Message

From: Kasi, Veronica [vbkasi@pa.gov]
Sent: 8/8/2017 7:26:56 PM
To: Andrew Gavin [AGavin@srbc.net]; Chanin Zwing [czwing@pahousegop.com]; Lisa Daniels [Idaniels@pa.gov]; Davitt

Woodwell [dwoodwell@pecpa.org]; Felicia Dell [fdell@ycpc.org]; sefurjanic@pa.gov; Goodlander, Douglas
[dgoodlande@pa gov] Hostetter, Gregory [grhostette@pa gov] Jeffords Hayley [hjeffords@pa gov}]; John Bell

Brlon [bjohnson@pa gov] Kasi, Veronica [vbkasr@pa gov]; Katie Ombalski [Katie@woodswaters. com] Keefer
Matthew [makeefer@pa.gov]; Klenotic, Deborah [dklenotic@pa.gov]; Lisa Schaefer [Ischaefer@pacounties.org];
Marel King (mking@chesbay.us) [mking@chesbay.us]; Matt Royer [mzr154@psu.edu]; Mcdonnell, Lee
[Imcdonnell@pa.gov]; Lee Murphy [leemurph@pa.gov]; Patel, Jay (DEP) [jaypatel @pa.gov]; Representative Garth
Everett [geverett@pahousegop.com]; Batiuk, Rich [Batiuk.Richard@epa.gov]; Schlauderaff, Brian
[bschlauder@pa.gov]; Stark, Teddi [c-tstark@pa.gov]; Trevena, Suzanne [Trevena.suzanne @epa.gov]; Taglang,
Steven W [staglang@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Whitcomb, Jill [jiwhitcomb@pa.gov]; Kristen Wolf
[kwolf@pa.gov]

Subject: Workgroup Membership Confirmation and Letters

Attachments: Invitation Letter_Members.docx; Membership List_Approved.docx

Co-chairs and Coordinators,

Hope all is going well and you are all working towards scheduling your first meetings. Please find attached a final list of
members for all the workgroups approved by the Steering Committee on July 31. Also find attached a revised version of
the letter we discussed at our meeting. Teddi also sent me the wording below that she has been using in her
conversations with her members. There are a lot of good points so | figured the best thing to do is forward it to all of
you to cut and paste into the letter as you see fit.

Please let me know if you need any assistance with getting your members notified and your meetings started.

Veronica Kasi | Program Manager

Chesapeake Bay Program Office

B, Q. Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 717.772.4053 | Fax: 717.787-9548

www.dep.pa.gov

PRIVILEGED AND CONFIDENTIAL COMMUNICATION The information transmitted is intended only for the person or
entity to whom it is addressed and may contain confidential and/or privileged material. Any use of this information
other than by the intended recipient is prohibited. If you receive this message in error, please send a reply e-mail to the
sender and delete the material from any and all computers.

From: Stark, Teddi

Sent: Thursday, July 27, 2017 2:42 PM
To: Kasi, Veronica <vbkasi@pa.gov>
Subject: Forestry Workgroup

Hi, Nicki!

| will have our finalized workgroup list to you by later this afternoon.

ED_004968A_00167234-00001



Also, here is what | had been using to discuss with workgroup members what their service would look like. Perhaps parts
are reusable for those look for the background information to include in the letter. Even if not, is this okay to include in
our letter that we send out to confirmed workgroup members?

Thanks!

Dear NameHere,

On behalf of the nameofsectorhere Workgroup, we would like to tentatively invite you to join our workgroup and
contribute to the development of Pennsylvania’s Phase Il Chesapeake Bay Watershed Implementation Plan {(WIP).

For some background:

Since the federal Chesapeake Bay Program’s formation in 1983, several written agreements have guided the
partnership’s pollution reduction and ecosystem restoration efforts. The original Chesapeake Bay Agreement was a
simple, one-page pledge signed in 1983. In 1987, the Chesapeake Bay Agreement set the first numeric goals to reduce
pollution and restore the Bay ecosystem. In 2000, Bay Program partners signed Chesapeake 2000, which established 102
goals to reduce pollution, restore habitats, protect living resources, promote sound land use practices and engage the
public in Bay restoration. By 2009, it was clear that Bay Program partners needed to dramatically accelerate the pace of
Bay restoration. That year, a focus on short-term restoration goals called milestones was established. In 2010, the EPA
established the landmark Chesapeake Bay Total Maximum Daily Load (TMDL). The Chesapeake Bay TMDL is a federal
“pollution diet” that sets limits on the amount of nutrients and sediment that can enter the Bay and its tidal rivers to
meet water quality goals. Each of the seven Bay jurisdictions (MD, VA, WV, DE, NY, PA, and DC) created a Watershed
Implementation Plan (WIP) that spells out detailed, specific steps the jurisdiction will take to meet these pollution
reductions by 2025. Federal, state and local governments are coordinating through the Bay Program partnership to
develop the WIPs. The WIPs will guide local and state Bay restoration efforts through the next decade and beyond. The
Bay jurisdictions will use their two-year milestones to track and assess progress toward completing the restoration
actions in their WiPs.

Now, it is time for Pennsylvania to update our WIP and draft the action plan for the third phase of reducing pollution
flowing from PA into the Chesapeake Bay. For an upstream jurisdiction in the nation’s largest estuary, Pennsylvania has a
significant impact on the Bay and much of its watershed, and has a pivotal role in the ongoing restoration effort. Great
strides are needed to get Pennsylvania on-track to meet its pollution reduction goals. The development of a strategic
and achievable Phase lll WIP is paramount to the success of the Chesapeake Bay cleanup efforts, as well as to the
restoration of waterways in the Bay Watershed portion of PA, and across the Commonwealth.

For this Phase Il WIP development process, NameOfCoChairOne and NameOfCoChairTwo are co-chairing the workgroup
for Forestry Sector. NameOfCoordinator is serving as workgroup coordinator. The SectorName sector of the Phase Il
WIP will outline new methods for reaching Pennsylvania’s reduction goals that will result from the installation of
practices including ListOfPotentialPrioritylnitiativesHere, and other related BMPs.

We are charged with developing a 10-person committee of individuals working in related roles to help set goals for
these items while keeping in mind the other sectors, which include {remove your sector from the following list} Forestry,
Agriculture, Wastewater, Stormwater, Local Area Planning Goals, and Funding.

We feel you would be a wonderful addition to the group, and your NameofFieldofExpertise knowledge and expertise
across the conservation field would prove invaluable to the process of outlining truly achievable methods for making
progress to ensure that Pennsylvania is able to meet its reduction goals to improve not only the health of the
Chesapeake Bay, but to improve water quality and quality of life to benefit all Pennsylvanians.

Time commitments for this work will likely include monthly meetings beginning in August or September of 2017 through
May of 2018. In between meetings, workgroup members will likely be expected to help conduct some research, review
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draft portions of language for the NameOfSector section of the Phase lll WIP, and seek outside comment from
colleagues and constituents to contribute to the development of the WIP. In May of 2018, a draft action plan is due to
DEP for review, and will be released in August of 2018 for public comment. A draft of the Phase Il WIP is due to the EPA

for review in December of 2018.

Please feel free to reach out with further questions concerning this process.

Thank you so much for your interest, and we look forward to your response.

Teddi R. Stark | Riparian Forest Buffer Coordinator

PA Department of Conservation and Natural Resources
Bureau of Forestry | Rural & Community Forestry Section
Western Pennsylvania Consearvancy

400 Market Street, 6% Floor | Harrishurg, PA 17105
Phone: 717.787.0656 | Fax: 717.783.510%

www denr.state. pa.us | www.iConservePA. org
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